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Abstract: The creative industry has emerged as a key player in global economic and cultural integration, contributing
significantly to GDP, employment, and export trade across various countries. However, despite its openness, innovation,
and diversity, gender inequality remains a deeply rooted issue within the sector. This study explores the ongoing gender
disparities within the creative industries, with a focus on the under representation of women in high-profile creative
positions such as directors and artists. Using data from the film industry and the contemporary art market, the study
highlights the stark contrast between the industry's growth and the persistent gender gap. The paper argues that these
inequalities limit innovation and cultural development, as they restrict access to resources and perpetuate implicit gender
biases that influence career advancement. The research emphasizes that promoting gender equality is essential not only for
fairness but also for fostering creativity and diversity in the sector. The study concludes by advocating for systemic change
and suggesting that future research should investigate how technological advancements, such as digital platforms and
social media, might challenge or reinforce traditional gender roles in creative industries.

Keywords: Gender inequality, Creative industries, Innovation, Leadership roles, Female creators.

1. INTRODUCTION

Since the 21st century, the creative industry has rapidly risen globally as an important field of cultural and
economic integration. According to a report by UNESCO, the creative industry has become one of the fastest
growing areas in the world economy, making important contributions to GDP, employment and export trade in
various countries [1]. It not only includes traditional cultural industries such as visual arts, film, design, and music,
but also covers emerging fields such as digital content, advertising, and software development. The prosperity of
the creative industry has not only promoted the deep integration of technology and art, but also become an
important force. The prosperity of the creative industry has not only fostered the seamless integration of
technology and art but has also become a powerful force in disseminating cultural values, shaping social
perceptions, and influencing collective memory. However, despite the industry's openness, innovation, and
diversity, gender inequality remains deeply entrenched, highlighting the urgent need for systematic reflection and
meaningful resolution. in spreading cultural values, guiding social cognition, and shaping collective memory.
However, despite the industry's openness, innovation and diversity, gender inequality is still deeply rooted in the
industry and urgently needs systematic reflection and resolution. In recent years, although the participation of
women in the creative industry has continued to rise, women are still marginalized in key positions such as core
creation and leadership decision-making. Data shows that in the film industry, only 16% of the directors in the top
250 highest-grossing films worldwide are women, and this percentage drops to 11% in the top 100 films [2].
Additionally, in the art market, the total transaction value of the global contemporary art auction market in 2023
was approximately $11 billion, with works by male artists accounting for around 88%, while works by female
artists made up only about 9.3% [3]. These figures reveal the huge gap between the superficial prosperity of the
creative industry and the deep-rooted gender inequality. Female creators not only face external gender bias and
institutional barriers, but also often experience internal self-limitations and identity conflicts. These challenges
stem not only from society’s ingrained expectations of female roles but are also closely linked to women’s own
recognition and expression of their creative identities.

2. THEORETICAL FRAMEWORK

2.1 Gender Equality Theory

Gender equality theory emphasizes that individuals should enjoy the same rights, opportunities and resources
regardless of their gender [4]. The core of this theory is to oppose social differences and unfair treatment based on
gender, and strive to eliminate structural inequality [4]. In the traditional social structure, gender roles are mostly
constructed by culture and customs, leading to different social expectations for men and women. Males are often
endowed with leadership, rationality and competitiveness, while females are considered to be more gentle,
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meticulous and submissive. This concept has subtly penetrated into all areas of society, including the creative
industry, affecting individuals' career choices, promotion opportunities and social recognition. In the creative
industry, gender equality theory has important practical significance. Although the industry usually boasts
innovation and freedom, gender discrimination and prejudice still exist in actual operations. Women are often
excluded from the dominant position in key links such as artistic creation, project leadership, decision-making and
management. For example, in the film and television, advertising and other industries, women rarely play roles
with high voice such as directors and screenwriters, which not only restricts the development of female individuals,
but also causes the monotony of the content and expression of cultural products. In this context, gender equality
theory provides tools for analysis and intervention, helping to identify and challenge gender injustices hidden in
industry norms and daily practices.

2.2 Theoretical Framework of Creative Industries

The theory of creative industries is not a unified theoretical system, but rather an interdisciplinary framework that
draws from multiple fields. Its origins lie in Cultural Industries Theory, which conceptualizes cultural production
as a process of commodification, standardization, and mass control [5]. Unlike traditional manufacturing, the core
of creative industries is to generate cultural value and economic benefits through innovation and expression. This
framework believes that creativity is not only a manifestation of the artist's personal talent, but also a collective
achievement under the interaction of society, technology and the market. The characteristics of the creative
industry are that it relies heavily on individual talent, non-standardized production methods and heavy
development of cultural symbols. However, under the "de-institutionalization” appearance of this industry, there
are actually complex social structures and power relations, especially gender inequality. Although the industry
emphasizes freedom and flexibility, its internal structure often lacks transparency and standardization, resulting in
relationships and informal rules becoming important factors in career development. In this environment, men are
more likely to obtain resources, information and opportunities because they have an advantage in social networks,
while women face marginalization due to the lack of the same social capital. In addition, the "project system" and
"temporary employment" characteristics of the creative industry make women face greater challenges in career
stability and career planning. Especially for women who are raising children or have family responsibilities,
frequent project changes and uncertain income sources undoubtedly aggravate their difficulties in the workplace.

3. MANIFESTATIONS AND ROOT CAUSES OF GENDER DISPARITIES IN THE
CREATIVE INDUSTRY

3.1 Manifestations of Gender Disparities

Although women's participation in the creative industry continues to increase, gender differences still show
significant characteristics at multiple levels. First, in terms of functional distribution, gender division of labor is
still obvious. In sectors such as advertising, film and television, design, and gaming, women are predominantly
represented in executive and supportive roles such as project coordinators, editors, and graphic designers [6]. In
contrast, their presence in key decision-making positions that involve creative authority, including creative
directors, film directors, and editors-in-chief, remains significantly limited. This structural distribution not only
weakens women's influence in creative direction and content decision-making, but also limits their career
advancement space.

Secondly, gender inequality is also prominent in terms of salary and career opportunities [7]. Even in similar
positions and with considerable experience, female creators often earn less than their male counterparts. At the
same time, women have relatively few opportunities to gain dominance over high-value projects and heavyweight
awards. In key stages such as bidding for creative projects, selection for art exhibitions, and participation in film
and television productions, women often encounter higher entry thresholds and stricter evaluation criteria. These
structural barriers hinder the market visibility and professional recognition of their work, thereby deepening the
existing gender disparity within the creative industry.

3.2 Reasons for Gender Inequality in the Creative Industry
The emergence of gender inequality in the creative industry has both deep cultural and social roots and is closely
related to the special operating mechanism within the industry. Gender stereotypes have long existed in the cultural

and educational systems, subtly influencing individual career choices and industry expectations. From childhood
to adulthood, society often associates traits such as leadership and adventurous spirit with men, while associating

24



Journal of Social Science Humanities and Literature, Vol.8, Issue 5, (May) 2025
ISSN 2277-842X

traits such as delicacy and sensibility with women. This concept has been continued in the creative industry,
causing women to often face dual doubts from the industry and society when pursuing high creative autonomy and
leadership positions. There is a widespread phenomenon of implicit discrimination and uneven resource
distribution within the creative industry. Many positions and opportunities in the industry are not allocated through
completely open and transparent standards, but often rely on personal connections and informal networks. In this
"relationship-oriented” environment, men usually have more extensive industry connections and stronger social
capital due to historical and social reasons, while women find it more difficult to break into the core circle. This
directly affects the possibility of women obtaining important projects, financial support and promotion
opportunities, forming a vicious cycle.

4. THE CHALLENGES OF GENDER DIVERSITY AND ITS ROLE IN CREATIVE
INDUSTRY INNOVATION

4.1 Internal and External Barriers of Women’s Creative Space

In the creative industry, the barriers faced by female creators are multi-dimensional and intertwined, including
explicit and implicit discrimination from the external environment, as well as pressure from internal psychological
and role conflicts. The external challenge is first reflected in the society’s inherent expectations of women’s roles.
Although modern society has made some progress in gender concepts, women are still generally regarded as the
subject who needs to find a "balance” between family and workplace. The high-intensity work model and flexible
employment system of the creative industry often conflict with the reality of women’s family responsibilities,
especially the allocation of social roles in childcare and caring for family members, which forces many women to
make professional compromises. Gender bias still exists in the workplace culture, and female creators often
encounter doubts and obstacles when striving for project leadership, financial support and public exposure
opportunities. For example, in core creative positions such as directors and screenwriters, women’s leadership and
artistic judgment are often not fully trusted, which affects their opportunities to participate in major creative
decisions. Accompanying this are barriers to promotion. Even if many women perform well in executive positions,
it is difficult to break through the bottleneck of upward mobility.

4.2 Gender Diversity and Innovation in the Creative Industry

The lack of gender diversity in the creative industries is not only a matter of fairness and equality, but also severely
undermines the industry's innovative capacity and cultural vitality. Creativity thrives in an environment where
diverse experiences, perspectives, and ideas converge. When an industry is dominated by a single gender or group,
it inevitably fails to reflect the diversity and complexity of society. Creative environments lacking female
participation not only miss out on the unigque perspectives and contributions that women can offer, but also limit
creative scope, resulting in more limited and conservative output. This narrow perspective stifles innovation and
limits the richness of cultural expression.

Without a female perspective, the content and themes explored in creative works will be limited. In industries such
as film, television, advertising, and video games, many mainstream works are shaped primarily by male
experiences and emotions, resulting in narratives primarily aimed at a male audience. As a result, the preferences
and needs of female consumers are often ignored or marginalized. This "one-dimensional" approach to cultural
production fails to capture the diversity of broader audiences, limits their inclusivity, and weakens their appeal.

The lack of female voices in decision-making also limits the reach of stories, directly impacting market potential.
If women's perspectives were more fully incorporated, the scope of creative content could be significantly
expanded to meet untapped interests and audiences. As one of the largest consumer groups, women have a wealth
of unmet needs that can drive innovation and market growth. By embracing gender diversity, the creative
industries are expected to open up new opportunities for storytelling, product development, and consumer
engagement, leading to more dynamic and innovative cultural products. Therefore, gender diversity is not only a
matter of social justice but also a key factor for the industry's long-term success and sustainability.

5. STRATEGIES TO EMPOWER FEMALE CREATORS IN THE INDUSTRY

In the process of achieving gender equality in the creative industry, institutional support, social advocacy and
individual actions constitute three key forces, which work together to promote the growth and rise of female
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creators.

Above all, the government and industry organizations must provide necessary guarantees for female creators at the
institutional level to combat gender inequality in the creative industries. The government plays a critical role in
addressing structural imbalances by implementing relevant policies and regulations that promote gender equity.
For instance, the Creative Industries Council Diversity Charter is a pivotal initiative in the UK that aims to drive
greater diversity and inclusion within the creative industries. The charter encourages organizations within the
sector to commit to specific diversity goals and practices, ensuring a more equitable environment for female
creators and helping to correct gender imbalances in leadership, production, and creative roles. Also, governments
can establish gender balance indicators to monitor progress and set clear targets for increasing female participation
in creative sectors. Providing special financial support, such as grants and subsidies tailored for female creators,
can help overcome barriers to entry that women often face due to unequal access to funding. Industry organizations
also play a significant role in promoting gender equality. They can create dedicated awards for female creators,
which can both highlight the achievements of women and inspire future generations.

Additionally, social enterprises and non-governmental organizations play a vital role in promoting gender equality.
By publishing targeted reports, holding industry events, providing financial support and mentoring, these
organizations help female creators overcome the initial challenges of their career development. These
organizations can also work with the media to shape and promote the image of female creators as role models,
thereby promoting changes in social cognition and gradually eliminating prejudices and stereotypes against female
creators.

Furthermore, the efforts and persistence of female creators themselves are also crucial. In their creative practice,
women not only participate in various mutual aid networks to improve their creative skills, but also dare to break
through the traditional limitations of the industry and expand their creative boundaries. Many female creators can
integrate gender experience and social observation into their works, forming artistic expressions with unique
perspectives and styles, which not only reflect their own identities, but also influence the public's perception of
gender and society. The power and influence demonstrated by these women through their creations not only create
new artistic trends, but also pave a more solid path for the future development of women in the creative industry.

6. CONCLUSION

In conclusion, this study highlights the deep-rooted gender disparities within the creative industries, emphasizing
how these inequalities not only hinder individual progress but also limit the sector's overall innovation and cultural
vitality. Despite the increasing participation of women in the creative workforce, their marginalization in key
creative roles and leadership positions remains evident. The research shows that while cultural industries value
innovation and freedom, they often perpetuate implicit gender biases, influencing career development and access
to resources. These biases are reinforced by the industry's informal structures, where men typically dominate key
networks, limiting women's opportunities for career advancement. The gender-based division of labor, lower pay,
and fewer career opportunities faced by women further emphasize the need for systemic change. The study also
suggests that gender diversity is not only a matter of fairness but also essential for fostering innovation. The
integration of female perspectives enriches cultural products and opens new avenues for market growth. Female
creators bring unique insights, resulting in more inclusive and dynamic content that resonates with a wider
audience. Thus, promoting gender equality in the creative industries is crucial for ensuring their long-term
sustainability and relevance.

While this study provides valuable insights into gender inequality in the creative industries, its focus was primarily
on the structural and cultural barriers women face, without deeply exploring individual creative processes or the
specific impact of new technological advancements on gender dynamics. Future research could delve deeper into
how technological innovations, such as digital platforms and social media, influence gender dynamics within the
creative industry, providing a broader understanding of how emerging tools can both challenge and reinforce
traditional gender roles.

REFERENCES

[1] UNESCO & UNDP. (2013). Creative economy report 2013: Widening local development pathways. United
Nations Educational, Scientific and Cultural Organization. https://en.unesco.org/creativity/publications/
creative-economy-report-2013-widening-local

26


https://en.unesco.org/creativity/publications/creative-economy-report-2013-widening-local
https://en.unesco.org/creativity/publications/creative-economy-report-2013-widening-local

Journal of Social Science Humanities and Literature, Vol.8, Issue 5, (May) 2025
ISSN 2277-842X

[2]

[3]

[4]
[5]

[6]
[7]
[8]

[9]

Lauzen, M. M. (2024). Women Are (Still) Underrepresented in Hollywood, New Data Reveals. The Story
Exchange. Retrieved from https://thestoryexchange.org/women-are-still-underrepresented-in-hollywood-
new-data-reveals/

Hiscox. (2024). The Women Artists Market Report 2023. Artsy. Retrieved from
https://www.artsy.net/article/artsy-editorial-women-artists-market-report-2023

Littleton, C. A. (2018). Reconstructing Sexual Equality [1987]. In Feminist legal theory Routledge, 35-56.
Colombo, F. (2018). Reviewing the cultural industry: from creative industries to digital platforms.
Communication & Society, 31(4), 135-146.

Milestone, K., & Meyer, A. (2020). Gender and popular culture. John Wiley & Sons.

Ortiz-Ospina, E., Hasell, J., & Roser, M. (2019). Economic inequality by gender. Our World in Data.
Young, Z. (2018). Making Motherhood, Careers and Flexibility Work. In Women’s Work Bristol University
Press, 159-178.

UK Music. (n.d.). Creative Industries Council Diversity Charter. Retrieved May 15, 2025, from
https://www.ukmusic.org/equality-diversity/creative-industries-council-diversity-charter/

27


https://thestoryexchange.org/women-are-still-underrepresented-in-hollywood-new-data-reveals/
https://thestoryexchange.org/women-are-still-underrepresented-in-hollywood-new-data-reveals/
https://www.artsy.net/article/artsy-editorial-women-artists-market-report-2023
https://www.ukmusic.org/equality-diversity/creative-industries-council-diversity-charter/

